Regional Measure 2 – INITIAL PROJECT REPORT


Regional Measure 2

Initial Project Report (IPR)


Project Title:




RM2 Project No.


	Allocation History:

	
	MTC Approval Date
	Amount
	Phase

	#1: 
	
	
	

	#2
	
	
	

	#3
	
	
	



Total: 
$

	Current Allocation Request:

	IPR Date
	Amount Being Requested
	Phase Requested

	
	
	

	
	
	


I. OVERALL PROJECT INFORMATION

A. Project Sponsor / Co-sponsor(s) / Implementing Agency

B. Project Purpose

C. Project Description (please provide details)
 FORMCHECKBOX 
 Project Graphics to be sent electronically with This Application

D. Impediments to Project Completion

E. Operability

II. PROJECT PHASE DESCRIPTION and STATUS

F. Environmental – 
Does NEPA Apply:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

G. Design – 

H. Right-of-Way Activities / Acquisition –

I. Construction / Vehicle Acquisition - 

III. PROJECT BUDGET 

J. Project Budget (Escalated to year of expenditure)

	Phase
	Total Amount

- Escalated -

(Thousands)

	Environmental Studies & Preliminary Eng (ENV / PE / PA&ED)
	

	Design - Plans, Specifications and Estimates (PS&E)
	

	Right-of-Way Activities /Acquisition (R/W)
	

	Construction  / Rolling Stock Acquisition  (CON)
	

	Total Project Budget (in thousands)
	


K. Project Budget (De-escalated to current year) 

	Phase
	Total Amount

- De-escalated -

(Thousands)

	Environmental Studies & Preliminary Eng (ENV / PE / PA&ED)
	

	Design - Plans, Specifications and Estimates (PS&E)
	

	Right-of-Way Activities /Acquisition (R/W)
	

	Construction  / Rolling Stock Acquisition  (CON)
	

	Total Project Budget (in thousands)
	


L. Project Budget – Deliverable Segment (Escalated to year of expenditure)

	Phase
	Total Amount

- Escalated -

(Thousands)

	Environmental Studies & Preliminary Eng (ENV / PE / PA&ED)
	

	Design - Plans, Specifications and Estimates (PS&E)
	

	Right-of-Way Activities /Acquisition (R/W)
	

	Construction  / Rolling Stock Acquisition  (CON)
	

	Total Project Budget (in thousands)
	


M. Project Budget – Deliverable Segment(De-escalated to current year) 

	Phase
	Total Amount

- De-escalated -

(Thousands)

	Environmental Studies & Preliminary Eng (ENV / PE / PA&ED)
	

	Design - Plans, Specifications and Estimates (PS&E)
	

	Right-of-Way Activities /Acquisition (R/W)
	

	Construction  / Rolling Stock Acquisition  (CON)
	

	Total Project Budget (in thousands)
	


IV. OVERALL PROJECT SCHEDULE

	Phase-Milestone
	Planned (Update as needed)

	
	Start Date
	Completion Date

	Environmental Document
	
	

	Environmental Studies, Preliminary Eng. (ENV / PE / PA&ED)
	
	

	Final Design - Plans, Specs. & Estimates (PS&E)
	
	

	Right-of-Way Activities /Acquisition

(R/W)
	
	

	Construction (Begin – Open for Use)  / Acquisition / Operating Service (CON)
	
	


V. ALLOCATION REQUEST INFORMATION

N. Detailed Description of Allocation Request
Describe the scope of the allocation request. Provide background and other details as necessary.
	Amount being requested (in escalated dollars)
	

	Project Phase being requested
	

	Are there other fund sources involved in this phase?
	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
   No

	Date of anticipated Implementing Agency Board approval the RM2 IPR Resolution for the allocation being requested
	

	Month/year being requested for MTC Commission approval of allocation
	


O. Status of Previous Allocations (if any)

P. Workplan 
Workplan in Alternate Format Enclosed  FORMCHECKBOX 



	TASK NO
	Description
	Deliverables
	Completion Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Q. Impediments to Allocation Implementation

VI. RM-2 FUNDING INFORMATION

R. RM-2 Funding Expenditures for funds being allocated
 FORMCHECKBOX 

The companion Microsoft Excel Project Funding Spreadsheet to this IPR is included

S. Next Anticipated RM2 Allocation Request.
VII. GOVERNING BOARD ACTION

Check the box that applies: 

 FORMCHECKBOX 

Governing Board Resolution attached

 FORMCHECKBOX 

Governing Board Resolution to be provided on or before:

VIII. CONTACT / PREPARATION INFORMATION

Contact for Applicant’s Agency

Name:

Phone:

Title: 

E-mail: 

Address:

Information on Person Preparing IPR

Name:

Phone:

Title: 

E-mail: 

Address:

Applicant Agency’s Accounting Contact 

Name:

Phone:

Title: 

E-mail: 

Address:
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