
 

 

Metropolitan Transportation Commission 

Programming and Allocations Committee 

November 14, 2007 Item Number 2b 

Resolution No. 3827, Revised 

Subject:  Recommended amendment to FY 2007-08 MTC Productivity Improvement 

Program (PIP). 

 

Background: In accordance with the Transportation Development Act, MTC annually adopts a PIP, 

an annotated listing of the projects to be undertaken by transit operators in the region 

during the fiscal year, which could improve productivity and lower operating costs. 

Projects are derived from recommendations made in the operator’s most recently 

completed Triennial Performance Audit.  A finding that an operator has made a 

reasonable effort in implementing its PIP project(s) is required for MTC to allocate 

Transportation Development Act (TDA) or State Transit Assistance (STA) funds to the 

operator.  The finding relative to FY 2007-08 PIP projects will pertain to the allocation 

of FY 2008-09 funds.   

 Resolution 3827 was presented to the Commission last month.  This month, the 

resolution’s Attachment A is being appended with PIP projects from AC Transit and 

LAVTA for the current cycle.  AC Transit is in the current FY 2007-08 Triennial Audit 

cycle and is implementing projects for two recommendations from its FY 2004-05 

Triennial Audit Report.  LAVTA is implementing the recommendation made in its 

recent Triennial Audit Report, which was completed in the FY 2006-07 audit cycle.    

Issues: None.  

 

Recommend: Refer MTC Resolution No. 3827, Revised, to the Commission for approval. 
 

Attachments: Attachment 1 – List of Operators and Audit Recommendations 

 MTC Resolution No. 3827, Revised 





 Date: October 24, 2007 

 W.I.: 1514  

 Referred By: PAC 

 Revised: 11/28/07-C 

 

 

ABSTRACT 

Resolution No. 3827, Revised 

 

This resolution adopts MTC’s FY 2007-08 Productivity Improvement Program (PIP).  

 

This resolution was revised on November 28, 2007 to add projects for AC Transit and LAVTA. 

 

Further discussion of these actions are contained in the Programming and Allocation’s Summary 

Sheets of October 3, 2007 and November 14, 2007. 
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 W.I.: 1514  

 Referred By: PAC 

 Revised:  11/28/07-C 

 

 Attachment A 

 Resolution No. 3827 

 Page 1 of 26 

 

Fiscal Year 2007-2008 Productivity Improvement Program 

 
 

Transit Operator: AC Transit 

Project Title: Continue to refine Critical Business Outcomes (CBOs) and Integrate CBOs into 

the District's Budget/Operations and Monitor Outcomes 
 

Project Goal:  Finalize the integration of the District's goals, Critical Business Outcomes (CBOs) 

and Performance Monitoring into one cohesive program. 
 

Project Description:  Clarify organizational direction by integrating the District’s Short Range 

Transit Plan (SRTP) goals into our CBOs.  Continue to focus the District’s direction setting by 

identifying CBO priorities for the next budget cycle.  Tie new budget requests to these identified 

organizational priorities.  Implement projects to be defined or activities at the department and unit 

level to address these priorities.   Measure the effectiveness of these projects or activities.    
 

Schedule and Percentages of Milestones/Deliverables: 

 Completion Milestone/Deliverable % of Project 

1 Completed Integrate the SRTP and the CBOs. 15% 

2 Completed Identify the District’s key strategic CBO/budget 

priorities. 

20% 

3 Completed Tie new budget requests to addressing of key strategic 

priorities. 

30% 

4 November 2008 Identify and implement activities and/or projects that 

address the key priorities. 

35% 

  Total 100% 
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Fiscal Year 2007-2008 Productivity Improvement Program 

 
 

Transit Operator: AC Transit 

Project Title: Continue to Focus on Strategies for Reducing Operator Absences 
 

Project Goal:  Reduce unscheduled absences for transit operators. 
 

Project Description:  The District is focusing on strategies to reduce unscheduled absences for 

transit operators.  Unscheduled time off averages above 16% on a daily basis, and encompasses a 

number of categories, including: sick leave, industrial injury, Family Medical Leave (FML), and a 

number of other more minor categories (excused misses, jury duty, bereavement leave, assault pay, 

and suspensions). 

 

The District has formed a working group that meets monthly to discuss ways to minimize 

absenteeism.  Outcomes of the discussions include implementation of pay codes to track reasons for 

absences, educating labor arbitrators about the problem, and challenging absenteeism in the 

collective bargaining agreement.  The group has targeted absenteeism relating to family/medical 

leave and industrial injuries for further investigation and consideration for mitigation.   
 

Schedule and Percentages of Milestones/Deliverables: 

 Completion Milestone/Deliverable % of Project 

1 Completed Convene Internal Task Force to develop Specific 

Strategies. 

20% 

2 March 2008 Implement Key Strategies. 40% 

3 April 2008 Evaluate Effectiveness. 20% 

4 July 2008 Modify Strategies/Continue Implementation. 20% 

  Total 100% 
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Fiscal Year 2007-2008 Productivity Improvement Program 

 

Transit Operator: Livermore/Amador Valley Transit Authority 

 

Project Title: LAVTA Performance System 

 

Project Goal:  Redefine established goals, objectives, performance measures and standards to 

improve consistency. 

 

Project Description:  During the 2007 Triennial Performance Audit, auditors found that, overall, 

LAVTA's goals and objectives are clear, concise and address a wide range of concerns.  The audit 

also found that performance measures related to the goals and objectives identify specific and 

mostly quantifiable outcomes.  However, some weaknesses were found in the goals, objectives and 

measures.  In December 2005, the LAVTA Board of Directors adopted the Strategic Plan that 

provides the overarching guidance for the Authority.  During this project, LAVTA will perform the 

annual update to the Strategic Plan, complete the full SRTP for the Authority, and ensure the 

monthly, quarterly, and annual performance measures and reporting mechanisms are consistent. 

 

Schedule and Percentages of Milestones/Deliverables: 

 Completion Milestone/Deliverable % of Project 

1 November 2007 Update LAVTA Strategic Plan 30% 

2 November 2007 Complete full Short Range Transit Plan (SRTP) 30% 

3 Completed Document system-wide performance system and 

processes 

10% 

4 January 2008 Review and update statistical reports and reporting 

mechanisms to ensure consistency 

30% 

  Total 100% 

 




