Top Ten Ways to
Be a Better MPO:
A Farewell Address
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Avoid “foreign
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— George Washingto Eisenho
15t U.S. President U.S. President

’

@ METROPOLITAN TRANSPORTATION COMMISSION



HSan

Francis

9 counties, 12 urbanized areas,
101 cities and towns

Population ~7.6 million

Served by 27 independent
transit operators

4 AMPO Board Presidents




10. RAISE MONEY
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“Self-Help” Generates Billions for. Transportation /'

Bay Area “Self-Help” Transportati ]
$70 billion (in 2016 $)
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Funding (Millions of 2016 dollars)

M County/Transit Sales Taxes  Vehicle Registration Fees
M Property Taxes/Parcel Taxes
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9. SPEND MONEY
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County Distribution Formula

OBAG 2: FY18-19 — FY21-22
. RHNA

Affordable
12% RHNA

Total
8%

Population Production
50% Affordable
18%

Production
Total

0
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Alameda
Contra Costa

Marin

Napa

San Francisco
San Mateo
Santa Clara
Solano

Sonoma

Total




Housing Incentive Pool (Proposed)

Commission set aside
$76 million for top 15 producers/preservers of housing

\\ Targets 80,000 new and preserved units
b between 2015 and 2020

N
: v | Very Low (35,000 units), Low (22,000),
‘. = | A\ Moderate (25,000)
e E‘[ : “| l? Very Low/Low must be deed-restricted
3 | ﬂlﬁf "‘ to receive credit towards challenge
b ’ - ] \ Units must be in Priority Development Areas (PDAs) .
E' or Transit Priority Areas (TPAs) |

{ | , |
l i ; Projects must be federal-aid eligible “l”“
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former British Prime Minister
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Managing Congestion

Causes of Congesti

Bad . -
Weather \
10% %

FREEWAY
MANAGEMENT
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The “Columbus Day” Effect @

3% to 5% Lower Traffic Demand on
Administrative Holiday Yields
50% to 70% Less Delay

Alameda I-80 Eastbound
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7. MAKE FRIENDS AND
INFLUENCE PEOPLE
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ranch you own, or ha
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y Truman, 33" U.S. President
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New Headquarters Houses Bay Area’s MPO, COG
and Air Pollution Regulator Under One Roof
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“When you come
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take it.

-

— Yogi Berra
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CASA Overview

Fred Leslye Michael
Blackwell Corsiglia Covarrubias

Leaders across the Bay Area building actionable political
consensus to:

* increase housing production at all levels of affordability,
* preserve existing affordable housing and

* protect vulnerable populations from housing instability and
displacement
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5. TAKE
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4 4 Transit Fare Payment System

WA CLIPPER
Vacaville

MMTI'
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and FasTrak® Today W
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. FasTRak

d

952,000

Unique Cards Used Each Month

1.2 million
Toll Tags Used Each Month

50%

Market Share

69%

Market Share

$46M

Monthly Transit Operator Revenue

$51M

Monthly Toll Revenue Collected

Monthly average August 2016 to August 2017
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Monthly average August 2016 to August 2017
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3. BE RE
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attributed '0/ me f ichard Nixon,
37" U.S. Pre ,Jsm
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MTC Staff Serve Multiple

MTC — Created by the Legislature
The Metropolitan Transportatic
state, federal funds to tran

BATA — Created by the
building, managing and
oversight of the Toll Bric

Transportation Commiss

SAFE — Created by the
Expressways oversees the
Partners with Caltrans anc

ABAG — Formed in 1961, the overnments
agency and council of governmen and 101 citie
Francisco Bay Region. MTC staff serve as staff through a contract for seryvic

Metropolitan
Transportation
Commission
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Carquinez
Bridge
Opened 1927,
1958 and 2003

Richmond-San
Rafael Bridge

Opened 1956

San Francisco-
Oakland Bay Bridge

Opened 1936

New East Span
opened 2013

Benici

Bridge®
Opened
Widened
Seconc .
opened in 20

Morien Eridge

v dncge

%

'r,'t'lo'r'l.\-Bridg:e;l. o




Advantage of Bridge Tolls

* Regional by Nature —

Span Counties

* Flexible by Mode —

Road, Transit, Bikes

* Flexible by Use —
Capital or Operating

* Low Borrowing Costs
AA-Rated Credit

* Fees Not Taxes —
Maijority Vote, Manage Demand
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Three Futures — Horizon Project

@ Clean Whatjuf:::
‘ \j\ and Greer
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Summary: External Forces

b

NATIONAL LANDUSE | MATIONAL NEW NATURAL
GROWTH PREFERENCES POLICY TECHNOLOGIES  DISASTERS
Housing:
(\ . ; : . more urban Stricter Magnitude 7.0
Clean Similar Higher funding Similar . . '
: regulations Widespread Hayward Fault
A @ and Green to today via carbon tax to today Jobs: (1" SLR) earthquake
more
dispersed
Rising Housing:
- - more urban Relaxed Magnitude 70
B Pd{?s' Reduced ST Limited regulations More Limited Hayward Fault
alling due to tax cuts o (3' SLR)
Similar earthquake
Fortunes
to today
Housing:
e Simil M itude 7.0
- dispersed ImiLar agnitude 7.
C E}?;t:?ure Increased tg Totfar Rapid = to today Widespread Hayward Fault
Y Jobs: (2'SLR) earthquake
more urban

COLOR LEGEND

@ METROPOLITAN TRANSPORTATION COMMISSION Bver value - Higher

value




— David Lloyd George

"]

former British Prime Minister
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