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Attachment C
Agenda Item 9b

Action Theme Program/Policy Implementation Action/Strategy MTC Role Partner Agencies Timeline

Active Transportation Network Implement the Active Transportation funding recommendations to complete AT Network gaps Lead Other funding agencies Year 1, ongoing

Analyze and deliver a sustainable public/private partnership model for Bay Wheels, including capital, operating and maintenance.
Lead Jurisdictions, Operator Ongoing

Support the Bikeshare Capital Grant program, which provides grants to help launch bike sharing in counties across the region
Support Jurisdictions, CTAs, transit agencies Ongoing

Support e-bike program coordination and administration including:
1. Potential for delivering regional program (pending funding availability)
2. Secure ebike parking facilities
3. Share information on e-bike and other micromobility funding opportunities, including charging infrastructure

Support CTAs, CBOs Years 1-2

Complete Streets Policy
Monitor and analyze implementation of CS Policy and the CS Checklist across all funding programs and endorsements, particularly OBAG, ATP and RM3. Evaluate regional Complete Streets 
Policy for modifications or updates. Lead Jurisdictions, CTAs, BPACs Ongoing

Fund safety, education, and encouragement programs, including Bay Area Bike to Work/Wherever Day, that support increasing people biking, walking and rolling in the community. Partner Jurisdictions, CTAs, CBOs, Bike Coalitions, 
Advocacy Organizations Ongoing

Continue to fund the Spare the Air Youth program to enable ongoing coordination of all local Safe Routes to School and youth active transportation programs, especially in Equity Priority 
Communities Partner STAY Technical Advisory Committee, 

Jurisditions, CTAs, Caltrans Ongoing

Delivery Continue to deliver regional projects such as the Bay Trail, West Span Bay Bridge, and active transportation components of the Forward Commute Initiatives program Lead Jurisdictions, CTAs, CBOs, Bike Coalitions, 
Advocacy Organizations Ongoing

Develop and deliver workshops for local jurisdiction staff to implement MTC Complete Streets Policy and AAA design, complete the new Complete Streets Checklist, and advance CBTP-
recommended active transportation projects. Partner Jurisdictions, CTAs, Advocacy organizations Ongoing

Create, launch and manage the Active Transportation Technical Assistance Program with three areas of support: 
1. Grant application assistance for grant applications, including the state ATP program. This will include scoping, writing and review
2. AAA design assistance that prepares active transportation projects on the AT Network for construction, including quick build projects
3. Planning and technical support for Bay Trail projects, including design guidelines and toolkit.

Lead Jurisdictions, CTAs, BATC Years 1-2

Provide bi-annual Safe Routes to School technical assistance trainings for providers and jurisdiction staff, including a regional workshop to help implement Safe Routes best practices around 
the region. Partner Years 3-5

Provide coordination support through the regional Spare the Air Youth program Technical Advisory Committee Partner Ongoing

Maintain the AT Network on ArcGIS to help track implemented/planned projects located on the Network. Lead Ongoing

Add AT Network to Streetsaver so jurisdictions can incorporate AAA improvements when creating paving plans. Lead Years 1-2

Expand factor groups in the region to further evaluate options for developing an automated counter loan or purchase program, or similar type of program, to expedite increasing pedestrian and 
bicycle count locations regionwide.   Partner Jurisdictions, Counties, CTAs Years 3-5

Track the key 5-Year IP active transportation metrics to monitor and assess 5-year IP implementation progress. Partner Jurisdictions, CTAs, Caltrans Years 1-2

Complete Streets Policy Develop web-based CS Checklist form for ease of completion, project tracking and analysis. Lead Jurisdictions, CTAs, Caltrans Years 1-2

Vision Zero Continue to refine the Bay Area Regional Vision Zero Safety Data System (Bay-VIZ) and share the regional High-Injury Network (HIN). Partner Jurisdictions, Counties, CTAs Ongoing

Manage education, encouragement, and policy efforts related to regional trail development. Lead Ongoing
Convene partners for the development for the Bay Trail Strategic Plan and Gap Closure Implementation Plan Lead Years 1-2

Convene partners to establish pedestrian and bicycle wayfinding guidelines as part of MTC's Mapping and Wayfinding Project. Lead Transit Agencies, Jurisdictions, CTAs Years 1-2

Coordinate Bay Wheels e-bike expansion, the station electrification pilot, low-income membership and station siting. Support the adaptive bikeshare pilot program to allow people with 
differing abilities to ride bike share. Partner Jurisdictions, CTAs Years 1-2

Explore Bay Wheels expansion outside of current operating footprint. Partner Jurisdictions, Advocacy Organizations Ongoing

Convene and/or share model polices to promote safe and equitable deployment of micromobility Partner Jurisdictions, CBOs, Advocacy Organizations Years 3-5

Acronym Key Acronym Key Roles
Active Transportation: AT County Transportation Agencies: CTAs Lead
Bay Area Trails Collaborative: BATC Spare the Air Youth: STAY Partner
Community-based Organizations: CBOs Support
Community-based Transportation Plans: CBTP
Complete Streets: CS
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