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Executive Summary

» Cubic continues to advance all punch-list items, with several now completed and the remaining items
progressing towards closure by end of May.

» Cubic continues to enhance the Clipper 2 system and underlying infrastructure. Since March 25th, Clipper 2
has operated without any outages, reflecting improved stability.

« Separately, a database-related outage occurred on the legacy Clipper 1system impacting the customers
ability to load value/products at sales channels and affected migration capability. A root cause analysis is
underway for Clipper 1, while Clipper 2 infrastructure improvements continue.

 Since last CEB, Cubic has reduced open critical defects from 49 to 27. Approximately 50% of the open 27
defects are currently in testing, with the remainder scheduled for release in coming weeks. In parallel, Cubic
has increased its engagement cadence with WSP to accelerate resolution of contact center issues.

« Completed punch-list items:
- Migration: Mobile wallet migration and Migration (Autoload fixes)

- Performance: Clipper 2 - System monitoring
- Devices: SFMTA TVM Upgrade and Customer Service Terminal (CST) updates
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@ Executive Summary - Apr 27th, 2026

Update on key items for Bulk Migration

I . Next Steps
g Planned Date
Item Description / Update Next Steps Target Date
P /Up from last CEB P (Includes
contingency)
* Planin place for multiple improvements
» Capacity & configuration changes Planned: May 30t Continued progress on
System * APlimprovements (response time ey remaining enhancements
Perf and error rates) On Track May 30t
errormance * Improvementin server clustering Plan out bulk migration load
* Release plan for infrastructure testin May
provided
» CAG650 variances seen primarily for
Caltrain each day. Other operators also
see variances intermittently
: th
Financial Planned: May 30 L
» Team triaging root cause and fixes needed SUmmeen tEmE g fhes e May 30t

Reconciliation

for the report
* Requires new CA650
» Configuration: Apportionment
payment types

On Track

reduce reconciliation issues
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| ’ Next Steps
Planned Date
Item Description / Update Next Steps Target Date
P /Up from last CEB P (Includes
contingency)
« Ciriticalissues continue (Crashing, Hang-up, Pilot Test v1.1.12 at Caltrain
Fare Inspection and Read errors) Planned: May 15th
Device Software + New app release in testing (1.1.12). Triage iOS read issue on May 15t
Improvements Improvements w/fast inspect capability On Track mobile wallet (issue
* Able to reproduce mobile wallet read issue reproduced)

: th
* Migration version 12 completed testing with FEMMCRENEY S

deployment of Apr 25t Deploy V12 deployment May 30t

Migration
On Track
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Next Steps

Planned Date Target Date
from last CEB Next Steps (Includes

contingency)

Item Description / Update

* SMEs engaged to work through WSP

issues. Regular meetings established to Planned: May 30t

.~ Contact Center burn down issues Continued burn down of -
. May 30
CRM Issues « 13 Open issues
On Track
« 7/ Closed

Improved More Fewer Improved More Fewer

Customer  Reduced Faster Agents  Customer Fewer
Description Convenience Wait Times Resolution Awvailable Contacts Escalations

Customer  Reduced Faster Agents  Customer Fewer
Description Convenience Wait Times Resolution Available Contacts Escalations

Transit Benefit Loads -

8 21 Delayed System Access < < ¢ 16 & < & <
= 9 Unverifiable
o ©
5 Senior & Youth Card Fare Cards L4 4 % 17 Digital Wallet - Can't Add Cards L4 4 v
Q
2 Funds Not Visible
4 Pass Refund Workflow < < & 20 o v < v <

Declined Purchases
Delayed System Services s < 4 14 'y s <

~

l = Unsearchable
' o
-l Int ittent Authenticati

_— 1 eMail Activation Links 15 prermiient Authenticationion ) @ <
B0 CRM
I

¢ Mobile Card Migration 4 < 4 ' "4 4

11 DMP Responsiveness 4 < 4

12 Order History Fails 4 < "4 ¥ 5




@ Critical Defects

Top Defect Categories

« Total of 86 critical defects
e Closed + Close out = 45

* Open +In Testing = 27 Defect Category Customer Experience Operator Experience
. ’ %;%e{ezg4égr?]:cig)cleanup, Incorrect Longer Incorrect Daily Longer Reporting
' Balance wait Ride Reconciliation wait / Errors
Information validation Unable
+ 2 High Risk Items nspect
» Business rule update for
Caltrain w/GoPass Wallet Balance v
* Transfer rule between
Caltrain and VTAw/GoPass | FIMPS Read Error v v
* Awaiting information from :
T /OB ermtors Business Rules v
Trip Pricing v v/
® Planned: May BOth Financia[ \/ \/
* OnTrack Reconciliation
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